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What is TORPEDOS?   

TORPEDOS are a grant-giving organization that funds  
youth-designed and youth-led  

community service projects.  
 

How does it work?  
A group of young people with one or more enthusiastic adults...  

 

Step 1: Brainstorm about community problems or needs  

Step 2: Identifies a community need and designs a 

community service project to address that   need  

Step 3: Applies to TORPEDOS for project funding  

Step 4: Gives a 5 minute presentation to the TORPEDOS 

Board about their project, and answers any questions 

the TORPEDOS Board may have about the project  

Step 5: Completes the community service project with 

funding from TORPEDOS (if approved)  

Step 6: Documents the implementation to the project, 

evaluates the benefit and celebrates the  

 success  

Step 7: Reports to the media and submits a summary of 

the project before and during, acknowledging funding 

through the TORPEDOS Board. 

  acknowledging funding through the TORPEDOS Board   
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